THONBURI
HEALTHCARE
GROUP

THONBURI

e |yEStor Presentation

March 2019




Vision & Milestones THG
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THG Businesses

THONBURI
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Hospital Business

2018 Revenu€etHB 6,579 mn©2.7%)

Domestic / International Hospital
A 7 Hospitals in Thailand
A 2 Hospitals overseas

Management Service

A 2 Hospitals and 1 Medical Center in
Thailand

A MOU for consultancy in Asia

Excellent Center Management Service
A 3 Heart Centers under management

Step-Down Care

AA rehabilitation center for patients
who do not need close watch from
doctors

ALowtone care for OPD patients

Healthcare Solution Provider

2018 Revenu€efHB 492 mn(6.9%)

Home Healthcare

AaSRAOIFGA2Y aSNBAOSA

home ex. check up, treatment,
rehabilitation

Senior living

AJinwWellbeing County, mixedse
development to provide services
needed by senior

AThonburi Health Village, to serve
various segments

Dental Supplies Retailer & Drug Stores

A10 Drug stores

AExclusive distributor for dental
supplies: 30 brands

Other business

2018 Revenu€efHB 23 mn{0.3%)

Software Development

A Develop software to support internal
departments and connect with other
networks such as Social Security
Office, National Health Security

hFFAOST ¢KS / 2 YLI NJ

Department

Project Development for Healthcare &
Medical Services

A Land Pipeline: 1,931 Rai

A Book Value: THB 1,811 mm



Growth prospect TG

A More WA yhidtiansfer expected after starting in

4Q18
chl)spital & A Expected growth from new opportunities
2eleee terie both domestically and internationally
management
Hospital & Thonburi A Started operation on 24 January 2019
A Hiah inf P A Ready to support international patients
Igher margin rom  excellence cente Bamrungmuang : ; :
assetlight model management catching medical tourism trend

A Organic growth from volume, price and medical
intensity, with capacity expansion

A Strong core business
with stable growth

A Potential growth from Thonbuifhungsong
Hospital, expected to operate in 2H19

A Potential growth from ThonbuBurana

Domestic hospital Hospital, lowtone care inJinWellbeing County

facilities

A Ramping up after grand opening
A Less shared loss due to more
patients volume

Domestic hospitals

A Soft launch in 3Q18 and grand
opening in March 19 with loss shared
to THG in first year

A Expected EBITDA breakeven in 2020

2018 2019




Hospital Businessoverall

A Thonburi Hospital
A Thonburi 2 Hospital
A ThonburiBamrungm

Heart Center
Bangplee Hospital
PhatraHospital

Thonburi 2 Hospital
PhattalungHospit

To T o I

Phuket Provincial Hospital

. Welly Hospital (China)

UbonrakThonburi
Hospital

SirivejHospitalChantaburi

Pattaya City Hospital

ThonburiThungsondHospital

RajyindeeHospital

O Hospital (Thailand)

@ Hospital (overseas)

@ Hospital Management
Excellent Center Management
Network Hospital
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5 Key Excellence Centers

Hospital Accreditation ISO
of Thailand (HA)



Hospital Businessg Hospitals in Thailand THG =

A THG has a strong foothold in Bangkok with flagship brand, Thonburi Hospital, trusted by patients for 4
years.

A Upcountry hospitals are in strategic locations with high potential for patient referrals to hospitals in
Bangkok.

A This core business has provided stable growth and become a foundation to expand to related busines
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Location: Bangkok

Registered beds: 435

Location: Bangkok Registered beds: 95

Tsowenuiaguasny suus
UBONRAK THONBURI HOSPITAL
www.ubonrak.co.th

( Isowenuadsios Sunus
’ SIRIVEJ HOSPITAL CHANTHABURI

RAJYINDEE HOSPITAL

. *-\

/ Ban, ‘cl\ih\. e
Wy | g ? N .
O At ‘ i i:‘ %

i } Ty

( [SOWENUIAGSION MR (T
&P SIRIVEJ HOSPITAL lorreoim , oSO

Location:Songkla Location:Chantaburi

Registered beds: 196

Registered beds: 90

Location:Ubonratchathani
Registered beds: 100



Hospital Business Positioning benchmark 70 &
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Price per disease

- THG has capability and capacity for sophisticated medical services but at more affordablef pI
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THONBURI

Hospital Business Thonburi and Thonburi 2 Hospitz;rf"e e
________________________________________________________ I Thonburi Expansion Plan

Strategy

A OPD
- Increase and develop excellence centers
to meet demand of target group |
- Thonburi 2 aims to increase capability to
provide tertiary care services. ;
{UIOS YIyl3aSyYSyl T
convenience and satisfaction ;
- Expand customer base with continuous
marketing activities with insurance,
corporate and foreign customers.

Area Completion Total

10 fl car park

- 8,820 150 cars 2020 120MB
building

8 fl OPD building 14,900 50 OPD Rooms 2020 740MB

Thonburi 2 Expansion Plan

A 1PD
- OPD building expansion can draw mor
patients and potentially turn to IPD
admission.
- Stepdown care can help free up beds t
support more complexed cases.

A With our direction to provide more value: Details Area — Completion Total
i i I (sq.m.) pacty Year Investment
at affordable price, potential revenue

eqa

increase should be mainly from more
sophisticated treatments.

3 fl IPD & OPD 15 OPD Rooms/
building 12,000 52 Beds 2020 435MB




Hospital Business ThonburiBamrungmuandospital WG =

Tier 1 hospital serving
medical tourism

THG

Thonburi Hospital LN

Heart
Neuro
ICU
Operation Room

Stepdown care Rehab

[TTTITTTTTomTmn T em e T Supporting patients ~  f oo ST !
Synergy with Thonburi from Thonburi Competitiveness when

Hospital andBamrungMuang Geriatrics . compared to existing |
i players i

_____________________________
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I A Proactive A Personalized

L A Preventive A Predictive 9




ThonburiBamrungmuangHospital THOG -

A Grand opening in January 2019.

A Operating dental, premium checkup and Holistic Diabetes centers with IVF in a pipeline
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